SAFETY AND SECURTY IS OUR INTEGRITY




CONFIDENTIAL STRATEGIC SECURITY PROPOSAL
The information contain is proprietary and not transferable

TransAfrica2000 (GH) Ltd
L g e e e s ® &

Y= M. Strategic Partnership 1GV & MPS UK Ltd
- | Location: MOABBA HOUSE, Kokomlemle
Se—— -] Tel: 0302 226755 Mob: 0244205118 Fax: 0302 220043

Mail: info@transfrica2000.com M
Website: www.transafrica2000.spaces.live.com

ILETTER OF INTRODUCTION]

Dear Sir/Madam

TransAfrica2000 is an established security company locally as
well as internationally since 2002 in Ghana, West Africa and the
UK, that provides electronic as well as Digital Manpower security
solutions to meet your business needs.

We offer much more than the traditional security watch. We
provide a high standard variety of security services that includes
consultancy, electronic surveillance systems (CCTV), access
control systems, alarm systems, manpower personnel and a
variety of anti theft electronic gadgets. We also improve upon an
already installed security system.

In order for us to design, supply and install a well structured
security system our technical team will conduct a survey at your
premise on a given date. The survey will determine the choice
and type of security need that is required by your business. The
survey will also help us to advice on a variety of security issues.
Lastly, the survey conducted is free of charge.

We look forward to working with you.

Syl Juxon Smith - BSc
[Integrated Business Security Consult Africa]
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THE PROVISION OF SERVICES
INTEGRATED DIGITAL ELECTRONICS SECURITY

TransAfrica2000 is pleased to provide the following services for
integrated Telecoms, Security Systems, Electronics and Radio
Systems to create an effective environment within the Graphic
Communications Group, its branches and affiliates in and out of
Ghana.

+ TWO WAY RADIOS AND INFRASTRUCTURE

+ CCTV SYSTEMS & IP NETWORK TECHNOLOGY

+ ACCESS CONTROL & TIME MANAGEMENT BIOMETRIC

+ INFORMATION MANAGEMENT & FORENSIC AUDITING

+ TELEPHONE SYSTEMS & DECT CORDLESS PABX

+ ALARM & SENSORS SYSTEM AND REMOTE MANAGEMENT

+ INTEGRATED OPERATIONAL & RESIDENTIAL SECURITY
SYSTEMS WITH REMOTE SURVEILLANCE

+ GUARD OPERATORS AND DIGITAL SECURITY SERVICES
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TransAfrica2000
Undertake a detailed review of the local conditions

» Develop long term relationships with our local partners
Establish lines of communication and an operating base

» Develop working relationships with all those parties, be they
government, commercial or consular that have a vested
interest in resolving local security issues and develop strategic
partnerships based on an open forum and trust.

Develop awareness of current technology and the multi-
tasking benefits it can provide. (Some security systems can be
used for communications, in addition to their primary role)

» Develop, design and install systems solutions related to
specific needs and criteria

Develop a specifications for centralised distribution network

» Encourage the establishment of sets of standards for the
Industry that will encompass proper working practices, ethics,
safety, disaster recovery and interoperability

Encourage and establish formal training and education in all
matters relating to the Global Security Industry. This will in
the first instance cover technical procedures and working
practices but in time include everything right through to Risk
Assessment, Threat Analysis, Management Procedures,
Contingency Planning and Disaster Recovery Solutions

» Where appropriate act as independent consultants and advisors
for the benefit of the group and its affiliates in building
coherent policy for unified efforts developing industrial
security standards meeting global challenges and requirements
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TransAfrica2000 knowledge and experience covers major
contract management procedures, building design and
construction methods and techniques, marketing and sales
training, computer hardware and software design along with IT
and communications, plus of course, the entire gamut of security
systems and procedures.

TransAfrica2000 is a company that has the facility to call upon
the resources of a vast range of specialist expertise as and when
the need arises. There is a company in our group that specialises
in all facets to do with ICT. We have an associate company that
specialises in consultancy.

The scope of TransAfrica2000 operation is really quite broad.
We can accomplish most things. The reputation of our business
has been built on our ability to collate all the right and necessary
resources to correctly design, manage and complete a project.
We firmly believe that it is the careful identification of the
clients real needs, coupled to the employment of expertise that
precisely matches the operational criteria - but more importantly
it is the efficient management of the resources - that ensures
real success.
What is the essence of TransAfrica2000 Business Philosophy?
Build long term strategic partnerships with our clients
Develop common sense, cost effective, technical solutions
Apply best practices at all levels of operation
Operate an open book, full disclosure policy

Develop & train local workforce to be self-sufficient

Introduce innovative solutions in line with local conditions &
global security trends and developments.
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DIGITAL AND PHYSICAL SECURITY IN CONVERGEANCE

Overview

Our Homeland Security Integrated Concept is in line with global Risk and
Threat dynamics ever growing needing comprehensive and qualifies
approach. Our turnkey concept in Safety and Security, Response and
Emergency Management Solutions is designed to provide in-depth
services and knowledge with technical skills pertaining to an all-hazards
approach for homeland preparedness and consequence management
meeting Ghana's needs as it continues to set the pace in been Africa’s
Gateway, placing a whole lot of responsibilities in maintaining its
integrity.

Description

Recent national and world events have resulted in a demand for
hundreds of thousands of newly trained life safety and protective service
sector employees in manned Guarding, operational, supervisory
administrative and VIP Security in convergence. TransAfrica2000 in
strategic partnership with our “Ghanaians” International and local
specialists especially in modern manned Guarding operations, integrated
with digital solutions like CCTV, Access Control, Biometrics and Alarm
System is responding to this operational and training needs building
human resource capacity base for DIGITAL SECURITY.

We are offering strategic BOOTCAMP TRAINING FACILITIES to all
personnel and clients on requests designed to provide in-depth
knowledge, technical skills and security industry "best practices"
pertaining to emergency management and new security officer training
programs that include corporate and organizational life safety and
security forensic auditing solutions with technology.
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Completing our rigorous from FOUNDATION COURSES TO ADVANCE will
qualify our staff and clients own personnel meeting life safety and
protective service employment positions in the following sectors:

Corporate, Business, Commercial and Government Security

Private Security; commercial and retail loss prevention; hospitality,
gaming and entertainment security; private investigations; and
integrated physical security systems. Career pathways in Commercial,
Industrial, Correction services; Emergency, Alarm and Fire Management
Services; Wardens, Law enforcement services and legal services are also
discussed and explored dealing with global rules and regulations for
policy and legislative instruments.

The new realities of our times simply require new thinking and better
solutions. TransAfrica2000 with his strategic partners Homeland HOME
GROWN SOLUTIONS Response and Emergency Management and
Services (HREM) is the readiness solution for the 21ST century. The
defining characteristic of the risk and threats of the new millennium is
our main objective. This is due to an increasingly interconnected world
and rapidly changing political, social, economic, and environmental
realities.

Global terrorism, local crime wave, natural and ecological disasters,
money market meltdowns, weapons proliferation, critical vulnerabilities
in our physical and information infrastructure, and the spread of
pandemics and epidemics facilitated by rapid global transport Is our
biggest challenge that must not be taken lightly treated with
complacency and mediocrity which is Africa’s main predicaments,
waiting for something to happening before response.

“THE CULTURE OF BEING REACTIVE THAN PROACTIVE”
Our well thought our strategy and solutions in convergences meeting
global evolution influencing Ghana's demand for safety and security is

the ideal business and security tool platform for today's all-hazards
approach to consequence management in Ghana and Africa in general.
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Our partners, JVI and strategic specialists guiding our pool of qualified
staffs has over 25 years in their respective fields and come from the
broad spectrum encapsulating public safety; first response; corporate,
civic and commercial security; government and military; contractor;
cyber systems, information and technology security.

ONE STOP “HOME GROWN"” SOLUTION

[SECURITY SPECIALIST CONSULTS WITH THE BEST PROFESSIONALS IN THE WORLD]

Mr Syl Juxon Smith

BSc(Admin)Dip.Intl.Trade

Industrial & Commercial Security Consult UK/AFRICA

Email: info@transafrica2000.com juxonsmith@aol.com

Tel: 0302 226755 — 0302766899 — 0302226755 — Mob: 0244205118

Member ASIS Ghana & UK (American Society of Industrial Security Professionals)

[SERVICE PORTFOLIO]

DIGITAL SECURITY OPERATORS — RESIDENTIAL, BUSINESS, INDUSTRY, INSTITUTIONS
CCTV SYSTEMS, UPGRADE AND IP NETWORK TECHNOLOGY, REMOTE VIEWING
ACCESS CONTROL AND BIOMETRIC

FIRE AND BURGLAR ALARM SYSTEMS

SERVICE, MAINTENANCE AND SUPPORT

FORENSIC AND AUDIT OF DIGITAL INFRASTRUCTURE AND EVENTS

KEY HOLDING FACILITIES AND LOCATION MONITORING “WHILE YOU ARE AWAY”
AFRICA SKY MARSHALS — ASM [ With Professional Strategic Partners]

SHIP OFF & ON SHORE, OIL RIGS SECURITY GUARDS - SSG

[With Professional Strategic Partners]
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